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INTRODUCTION

Protect All Children Today Inc. (PACT) is an incorporated association governed by a

Constitution and has the following objectives:

. To seek to represent to the State and Federal Governments and other agencies, the
needs of children and their families who have been victims and survivors of child abuse
and neglect.

. To endeavour to assist in community education in relation to child abuse and neglect and
actively discouraging exploitation of children.

. To co-ordinate and provide support and therapeutic services to assist victims and
survivors of abuse and neglect in their cycle of healing.

o To seek changes to legislation and the Justice Process to ensure adequate protection for
victims and survivors of childhood abuse and neglect.

o To operate as a team which seeks input from the community and professionals in the
planning and delivery of high quality services.

PACT is recognised by government, non-government and the community as a key
organisation advocating for the needs of children. The specific work done by PACT and its
Child Witness Support Program (CWSP) is the largest within Australia and is duplicated in
only a few centres world-wide.

MISSION

To enhance child protection by reducing the trauma experienced by children and young
people (3-17 years) who are required to give evidence within the criminal justice system as
victims or witnesses.

VALUES

In implementing this mission we are committed to:

Promoting a child’s right to protection (UN Charter).

A child centered approach.

Excellence in governance.

Provision of quality services.

Pursuing equity of access to our services across the State.

Open and transparent communication with internal and external stakeholders.
Evidence based approaches.

KEY RESULT AREAS, OBJECTIVES AND STRATEGIES

KRA 1. To promote the child’s right to protection we intend to:

o  Participate in Child Protection Forums and other awareness raising activities.

e  Provide feedback on the experience of children and young people in the court process
to key stakeholders.

¢ Identify and communicate barriers to successfully protecting children in the court
system.

o Participate in key policy and research development forums relevant to child protection.

e  Sponsor and promote community and governmental debate and discussion in relation
to child protection in the court system.

KRA 2: To provide high guality services we intend to:

o  Provide timely, accessible and equitable service delivery within budgetary constraints.

e  Provide support, training and development for our paid and unpaid staff and Board
members.

Develop and maintain performance management systems.

Meet all financial and performance reporting and accountability requirements.

Meet the appropriate third party accreditation standards.

Support and develop a child centered approach.

Continually monitor and evaluate the outcomes and impacts of the organization and its
services.



e  Consult with children and young people about their experience and needs to inform
future service developments.

KRA 3: To develop and maintain partnerships and collaborations we intend to:

o  Effectively liaise with all key stakeholders involved in child protection.

o  Provide informed input to relevant policy and research developments affecting children
and young people in the court system.

e Maintain and improve our current working relationships with all levels of government
and national and international child protection agencies.

e Develop and implement a communication plan.

e  Engage with children and young people through their peak advocacy bodies.

e  Create synergies of effort by providing advice and information to others in contact with
our target group.

KRA 4. To manage and expand our resource base for sustainability we intend to:

e Negotiate our contracts with government in line with our stated mission and
commitments.

o Develop and implement a practical fundraising strategy targeting the general
population.

e  Seek partnerships with key Indigenous peak bodies to scope the extent and nature of

unmet need for Aboriginal and Torres Strait Islander children and young people in the

court system and assess PACT's capacity to respond.

Meet best practice standards in relation to fiduciary responsibilities.

Continuously scan the funding environment for new opportunities.

Commission one off projects that support our quality and sustainability goals.

Identify and enter into strategic or business alliances with other agencies whose work

complements and supports PACT goals.

o  Enter into consortium arrangements to extend the reach and quality of our services and
our influence on policy, resource allocation and practice.

KRA 5: To further develop our workforce we intend to:

o Develop and make known the processes and mechanisms for communication between
the Board of Management, paid staff and volunteers.

e Clarify and document the respective roles and relationships of the Board of
Management, Executive Manager, and other paid and unpaid staff.

e Formalise support processes for paid staff and Child Witness Support Volunteers
Statewide.

. Refine the PACT volunteer recruitment and retention strategy.

OVERVIEW

PACT is a community-based, non-government organisation (NGO) which has a broad role
as an advocate for child witnesses, including victims of child abuse and neglect.

PACT is both a service provider (support and therapy) and an advocate for child witnesses
and their non-offending family members.

PACT was established in 1985 and is managed by an unpaid, elected Board of
Management which comprises professionals working within the field of child protection and
other committed community members.

PACT's Board of Management supervises the paid professional staff and Child Witness
Support Volunteers (CWSV) who undertake service provision to abused children and their
non-offending family members.

PACT is recognised as one of the peak non-government organisations working in the field
of child protection within Queensland.

PACT's Child Witness Support Program is unique within Australia.
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PACT is committed to maintaining confidentiality and impatrtiality in all their dealings.

PACT, UNDER ITS CONSTITUTION, HAS A BROAD ROLE AS AN
ADVOCATE FOR CHILD WITNESSES ACROSS ALL AREAS OF
GOVERNMENT AND COMMUNITY.




CHILD WITNESS SUPPORT PROGRAM (CWSP)

BACKGROUND

The court system remains an intimidating institution for all who enter its precincts. Any adult
who has testified in the Criminal Court can recount the degree of personal stress
experienced when called upon to give testimony and subsequently defend that testimony
under cross-examination.

For children and young people required to testify in the Criminal Court, the prospect of
appearing as a withess can be a daunting prospect. The court experience can be re-
traumatising for children who have been victims of, or witnesses to, a crime, particularly
when the crime involves abuse, neglect or violence.

Concern in regard to potential negative effects on a child and young person that stem from
involvement with the court system is commonly cited as a reason for non-disclosure, or
retraction. However, the impact of the Evidence (Protection of Child) Amendment Act 2003
has travelled some distance to address concerns surrounding the re-traumatisation of child
and youth witnesses giving testimony with the advent of the affected child witness status. An
affected child is a child aged under 16 years at the time of arrest who is a withess or a victim
in a matter involving sexual abuse (or violence if there is a prescribed relationship between
the child and defendant).

The CWSP provides support for child witnesses by the use of carefully selected and trained
Child Witness Support Volunteers (CWSV). The goal of the CWSP is to allow child
withesses (3-17 years) the best opportunity to provide their evidence to the court by
removing, where possible, the uncertainties and anxieties associated with the court process.

PACT's CHILD WITNESS SUPPORT PROGRAM:
" |s HIGHLY COST EFFECTIVE
" |s CHILD/ YOUNG PERSON FOCUSED
" |s HIGHLY VALUED BY FAMILIES
" FACILITATES THE RECORDING OF “BEST EVIDENCE"

GOALS AND OBJECTIVES:

The CWSP offers preventative and supportive strategies to protect the child/young person
victims and witnesses from re-victimisation as a result of the court process itself. The
program offers therapeutic services to child withesses and their non-offending family.

The therapy issues identified are:

e an increased number of child victims of abuse and neglect are required as witnesses
within the court system;

e recognition that the criminal justice process itself has a significant potential for trauma to
the children/young person victims or witnesses called upon to testify within the Criminal
Justice System; and

e realisation that therapeutic support for the child victims and witnesses involve those
other persons important in the day-to-day life of the child/young person. In the majority
of cases, these “significant others” are non-offending family members.

PACT has established collaborative working relationships with other therapy providers
throughout Queensland to enhance service provision by providing expert training to their
Counsellors in the PACT Therapy Model.

The PACT Therapy Model aims to address the complex and stressful situations that
regularly confront child witnesses, such as the:

e impact of the incident/s;

o impact of the disclosure of the incident/s on the child/young person and their family;
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e potential re-traumatisation caused by the complexity of the court system; and
e long-term consequences of the incident/s upon the child/young person as an individual
in society.

Child witnesses and their non-offending families need early, pro-active therapeutic support to
prevent (or at least to reduce in severity) the adverse outcomes commonly seen if they are
allowed to progress through the court system unsupported.

The consequences of delaying support to these children/young people and their families until
new problems present themselves, are costly for the individual child victim, their families and
the community at large.

This therapy service is available in most areas throughout Queensland and may be
accessed up to 12 months after the completion of the court process. Therapy focuses on
the effects of abuse and does not include discussion of the child/young person’s evidence
while they are involved in the court process. PACT has entered into formal Memorandums
of Understanding with counselling organisations (Relationships Australia - Victims
Counselling and Support Services, Centacare, Lifeline and Anglicare) who provide therapy
using the PACT model.

LOCATIONS

The CWSP currently operates in the Metropolitan Brisbane, Ipswich, Beenleigh, Gold and
Sunshine Coast, Gympie, Cairns, Townsville, Mackay, Rockhampton, Toowoomba,
Bundaberg, Maryborough, Hervey Bay, Mount Isa and Kingaroy.

IN THE PERIOD JULY 2008 — JUNE 2009, THE CWSP SUPPORTED
1143 INDIVIDUAL CHILD/YOUNG PERSONS
(806 FEMALES AND 337 MALES)
THE MAJORITY OF CHARGES WERE RELATED TO ALLEGED OFFENCES OF A
SEXUAL NATURE PERPETRATED AGAINST CHILDREN/ YOUNG PEOPLE

REFERRAL SYSTEM
Referral to the CWSP is most commonly made by Officers of the Queensland Police Service
(QPS) and the Office of the Director of Public Prosecutions (ODPP).

On occasions, professionals from within the health and welfare system, or professionals
working in private practice will refer a child to PACT. Self-referral by the non-offending
parent/guardian, or by the individual child/young person are also received by PACT.

Upon receipt, the case is allocated to the most appropriate CWSV by PACT's CWS
Volunteer Coordinator and a letter sent to introduce the CWSV to the family. This CWSV will
then make contact with the child and family members with the goal of building rapport and
providing information and support to them throughout the court process (ie from the time of
referral until the child has recorded his or her evidence).

The CWSV inform children and young people required to testify within the court system
about the logistics of the court process and its expectations of them. Strategies utilised
include court visits, written materials, DVDs, home visits and most importantly accompanying
child witnesses while they give their evidence.

The CWSV are unpaid, however they receive a financial contribution towards out-of-pocket
expenses for each case they support. They provide their service at sites as required by the
child’s individual circumstance: either at the court house, at the child’s home, at the child’s
school, or elsewhere dependent upon client need and CWSV safety.



PAcT CHILD WITNESS SUPPORT VOLUNTEERS

PACT gratefully acknowledges the support and dedication of the following Child
Witness Support Volunteers throughout 2008 - 2009

BRISBANE / IPSWICH / BEENLEIGH / SOUTH COAST

Graham Addelsee Liz Kelley
Denise Benjamin Sophia Lamont (Team Leader)

Janet Butler Kate Legrady (Team Leader)
Christine Crook Maria McKie
Hanny Cullen Doreen McGrath
Lyndell Daffurn Lesley Mortensen
Maureen Danbury (Team Leader) Kim Mourney
John Galetto Gwen Revell
Jacqueline Gardam Keith Revell
Brenda Hook Patricia Stephens
Trevor Hook Donna Thomassen
Amanda Hyde Bev Threlfo
Margaret James Patrick Turrell

Patricia Johnston Jill Wesche (Team Leader)

BUNDABERG

Robbie Boyes
Tess Hutchinson

Fay Bottomer (Team Leader)
Mary Camilleri (Innisfail)
Mary Skene

Vicky Connole
Jacky Cox

Della Macleod-Jenkins
Kaye Williams (Team Leader)

CAIRNS

Heidi Widmer
Diane Worrell

MACKAY

Marie lwers
Carol Miles (Team Leader)

MARYBOROUGH / HERVEY BAY

Peggie Carnegie (Team Leader)
Helen Watson

Michael Burke
Dianne Keating
Patricia Romano

Bette Wicks
Barbara Woolnhough

ROCKHAMPTON

Gayle Shannen
Merle Thomasson (Team Leader)

SUNSHINE COAST / GYMPIE

Dennis Barnes

Ken Garner

Leanne Harvey

Jacki Janke-Walker (Gunalda)

Kay-Maree Devey
Leonie Jackel

Jenny Askey-Doran

Michelle Dyck (Team Leader)
Bev-Lee Fox

Karen Porter

Heather Jones
Beryl Walker
Barbara Wood (Team Leader)

ToowoomeA

Nancy Kenway
Linda Mangubhai

TOWNSVILLE

Sandra Quintemeyer
Desley Smith
Neil Smith



PACT BOARD OF MANAGEMENT REPORTS

CHAIRPERSON’S REPORT

It gives me great pleasure to present Protect All Children Today’s chairperson’s report for
the 2008-2009 period. The last 12 months has been another very busy and dynamic year in
the life of PACT. Considering PACT's level of human and material resources PACT has once
again been very productive in both responding to and supporting children who are required
to give evidence in a criminal court as either victims or witnesses, and also in highlighting
issues relevant to children’s experience in this area.

Whilst the activity across PACT is diverse, included below are just a few of the more
significant achievements of PACT during the past 12 months.

PROVISION OF SUPPORT TO CHILDREN

At its core PACT prioritises the recruitment, training and support of a network of Child
Witness Support Volunteers (CWSV) across Queensland who support children giving
evidence in the criminal court system. It is a constant challenge to find people with the level
of maturity, dedication, sensitivity and flexibility to fulfil these often challenging roles and
PACT is extremely fortunate to have volunteers with these qualities. Currently PACT
operates with 63 active CWSVs across Queensland which is an increase of 9 volunteers
from the previous year. This has also meant that PACT has been able to extend its
geographical area of support to include Mt Isa and Kingaroy. During the last 12 months
these volunteers have supported 1143 children. This figure represents an 8% increase in
children supported in comparison to the previous year.

PACT 2009 EDUCATIONAL CONFERENCE

After the core business of supporting children, the next most intensive utilisation of PACT
resources during the year was the staging of the second biannual PACT Conference held
over 2 and 1/2 days in March 2009. The conference was a great success with very positive
feedback from attendees. Three conference themes were identified, namely, Justice,
Proactive Education and Therapeutic Intervention and over 30 separate presentations as
well as a number of lively panels spoke to these themes.

The Conference was officially opened by her Excellency Ms Penelope Wensley, AO,
Governor of Queensland and patron of PACT who set the tone for the conference with a
very well informed speech that was both affirming and challenging to those of us working in
this field.

Not only was the PACT conference a success in terms of the quality of presentations and
discussions, but PACT also achieved a financial break even for the event. This would not
have occurred without the generous financial support of the two major sponsors, the
Department of Child Safety and the Commission for Children and Young People and Child
Guardian, together with grants from Justice and Attorney General and the Gaming
Community Benefit Fund.

Thanks to the conference organising committee of Antoinette Aquilina (Chair), Jo Bryant,
Sue Diggles, Sabina Nowak, Graham Ruhle, and Pam Varcoe who dedicated a great deal of
time and energy to achieving a successful conference.

KEY STAKEHOLDER CONSULTATION

PACT has continued to proactively engage in key stakeholder consultation. Over the last 12

months consultations have occurred with:

e  The Minister and Staff of the Department of Child Safety

e  The Attorney-General and Staff of the Department of Justice and Attorney-General

. The Police Minister and Officers of the Queensland Police Services, Child Safety and
Sexual Crime Group, State Crime Operations Command

e  The Chief Judge and Associates and Staff

e  The Chief Magistrate and Associates




Staff of the Office of the Director of Public Prosecutions

o  Officers of the Commission for Children and Young People and Child Guardian
A range of other stakeholders such as; The Court Network, Relationships Australia,
Kinnections, Victims of Crime etc.

PACT continues to see these consultations as important to facilitate information sharing,
seek feedback and address issues, and as a potential avenue for accessing the additional
resources required by PACT in order to continue its work.

REDEVELOPMENT OF PACT CLIENT DATABASE

Over the last 12 months resources have been devoted to enhancing PACT's client database
with the goal of accessing more comprehensive information. With the expert guidance of Mr
Shai Shandil the new database system went live on 1 July 2009. In the next 12 months
PACT looks forward to an increased capacity to access statistical data. PACT plans to use
this data to further advocate for children in Queensland and to enhance its capacity to
contribute to system wide improvements.

FUNDING

The current Board leaves PACT in a sound financial position to face future challenges. The
funding service agreement between PACT and the Department of Communities has been
renewed and as of 1 January 2009 PACT commenced operating with a new three year
funding agreement. Access to additional recurrent and nonrecurrent funding is a major goal
for PACT as PACT's current activity level is constrained by available resources.

SPECIAL THANKS

PACT’s activities cannot be sustained without the generosity, commitment and competence
of many. | would firstly like to recognise the commitment of the Child Witness Support
Volunteers whose work is foundational to ensuring children are adequately supported in the
justice system. A big thank you to the PACT staff — Helen Kent, Marilyn Boehm, Peter
Marrington, Sabina Nowak and Executive Manager, Jo Bryant — whose diligent and
professional approach to the work ensures the organisational effectiveness and efficiency of
PACT.

Lastly, a sincere thank you to my fellow board members who prioritise time and energy from
their busy professional and personal schedules to contribute their expertise and guidance to
leading this organisation. Particular thanks goes to David Nardone and Graham Ruhle who
have been valuable members of the PACT Board. Due to competing professional demands,
both have decided to step down from the board after 4 and 2 years respective contribution.

Penny Gordon BA (Hons), MAppPsych, MAPS
Chairperson



SECRETARY'S REPORT

It is with great pleasure that | present my report as Secretary of the PACT Board of
Management.

The 2008/2009 period has been very productive as outlined in the reports from the
Chairperson and Staff. | am pleased to confirm that the PACT Board of Management has
achieved many of the goals set for the year and has progressed longer term projects which
will enable PACT to continue to achieve positive outcomes for children and families in future
years.

BOARD OF MANAGEMENT MEETING ATTENDANCE:
For the period September 2008 to August 2009, | can report that the Board of Management
conducted formal meetings on twelve occasions throughout the year

PosiTION NAME NUMBER ELIGIBLE NUMBER
TO ATTEND ATTENDED

Chairperson | Penny Gordon 12 12
Vice President | Susan Diggles 12 10
Secretary | Pam Varcoe 12 9
Treasurer | Nicholas Tucker 12 7
Member | David Nardone 12 8
Member | Graham Ruhle 12 10
Member | Bev Threlfo 12 10
Member | Antoinette Aquilina 12 6

In addition to this the Board met informally on many occasions. Many valuable contributions
were made by these forums and these have developed through Committees to support the
Board. Of note have been the valuable contributions made by the Educational and Clinical
Committees. The principal focus for the Educational Committee was the PACT Conference
which involved the expenditure of much time and energy on the part of its members, who
were professionally assisted in this endeavour by Event Planners Australia. The Clinical
Committee held four meetings and focussed particularly on PACT's involvement in Office of
the Director of Public Prosecutions Mediation Process, Quarterly Incident Reports,
Research, Annual Performance Reviews of Child Witness Support Volunteers and Limits of
Communication and Privacy Issues.

Further meetings of note have been the Visioning Forums, ably facilitated by our
Chairperson, Penny Gordon, which have provided the opportunity to pause, reflect and
envision our goals for the future development of PACT. These processes have included
Staff, Volunteers and Board members.

I would like to express my sincere thanks to all Board members for the support | have
received in my role as Secretary and also to thank the Staff and Volunteers for their
continued commitment to the work of PACT.

VB

Pam Varcoe
Secretary



TREASURER’'S REPORT

The financial statements for the year ended 30 June 2009 present fairly the financial position of
Protect All Children Today Incorporated (PACT). The accounts have been audited in accordance
with the Associations Incorporation Act, applicable Accounting Standards and the Constitution of
PACT.

PACT’s major funding source continues to be grant income from the Department of Child Safety
of $298,804. Whilst the base amount of funding has not increased beyond CPI, the level of
response and support from the Department and its officers has been reassuring. A new three
year Service Agreement with the Department of Child Safety was entered into at the beginning of
2009. PACT also gratefully received a one-off financial contribution of $50,000 from the
Department of Justice and Attorney-General.

The Department of Child Safety also enabled the commissioning of a new database by the
provision of a one off funding allocation of $30,000. In addition to this, the Department and the
Commission for Children and Young People and Child Guardian also provided financial
assistance as major sponsors of PACT's Protecting Children Today Conference held in March.

Throughout the financial year PACT also received donations in the amount of $4,425. These
funds combined with non-recurrent grants and interest resulted in a total income of $438.625.
However, in supporting child withesses PACT expended a total of $456,391 leaving the
organisation with a financial deficit of $17,766 in the 2008-2009 financial year.

The current climate has proved challenging and along with many other community bodies PACT
has adjusted its expenditure and managed its budget tightly. In addition, the PACT Child
Witness Support Volunteers generously subsidise the financial operation of PACT by not
claiming expenses and as a result it goes unaccounted for in the figures, but not unnoticed and
not without sincere appreciation.

Whilst the Child Witness Support Program continues to operate within budget, increases in
referral numbers and the broadening of service provision, continue to place an increasing burden
on the organisation’s financial resources. PACT staff and Board members have been vocal in
bringing this to the attention of Government.

This was my last year as Treasurer of PACT and | would like to take this opportunity to express
appreciation for the opportunity to use my financial skills on behalf of such an important
organisation.

| would also like to thank the people who have facilitated my work as Treasurer; the Chairperson
and my colleagues on the Board of Management, and the staff of PACT, particularly Mrs Jo
Bryant, Executive Manager and the current Office Administrator, Ms Marilyn Boehm.

| would also like to acknowledge the PACT Accountant, Mrs Catherine Bryant and Auditor, Mr
Leo Manicaros of AH Jackson and Co. for their expert management of the PACT finances over
the past year, but also for their constant availability and dedication.

PACT continues to perform well financially, according to its budget and within the guidelines of its

funding agreement with the Department of Child Safety. | have no doubt that it will continue to do
so under the care of the new Treasurer.

Nicholas Tucker
Treasurer

* All figures drawn for the external auditors financial report.
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STAFF REPORTS

ExXECUTIVE MANAGER AND ADMINISTRATIVE STAFF REPORT

The 2008-2009 year has been a stable year in relation to staff with no changes to the core
positions of PACT. Referrals continue to increase by approximately 10% annually though
staffing numbers and funding remains unchanged. This places additional funding and
workload burdens on the organisation and staff.

We express appreciation to the members of the Board of Management for their contribution.
We would like to specifically acknowledge the work of the Treasurer, Mr Nicholas Tucker, for
his involvement and expertise on the Clinical Committee, his participation in external
stakeholder meetings and the sound management of PACT'’s financial resources. Mrs Bev
Threlfo has also provided outstanding support and guidance in relation to Volunteer matters,
which is acknowledged and appreciated.

The successful Educational Conference held in March 2009 was a major focus of staff
throughout its organisation. We express appreciation to the Conference Organising
Committee for their expertise and time commitment. The conference evaluations attest that
the hard work was definitely worth it, with delegates gaining much knowledge through the
range of excellent key note and session speakers.

Another focus in 2008-2009 has been the redevelopment of the PACT client database where
data is recorded and statistical reports are generated in relation to child witnesses. We
thank Mr Shai Shandil for his incredible efforts in designing a system that meets the growing
needs of PACT and its stakeholders.

We would also like to acknowledge the expert guidance of the PACT Accountants, AH
Jackson and Co., in particular Catherine Bryant and Leo Manicaros for their valuable
assistance in monitoring PACT’s financial records.

The Executive Manager would like to express her sincere gratitude to the Staff and Child
Witness Support Volunteers who work tirelessly and generously to support the victims and
witnesses of abuse. We have an excellent team at PACT, who are an absolute pleasure to
work with and support.

/4»@%4*

Jo Bryant BBus (HRM), Ass Dip Bus (Man), Dip Comm Serv (Man)
Executive Manager

I Bookm

Marilyn Boehm
Office Administrator

H - Kt

Helen Kent
Administrative Assistant
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VOLUNTEER COORDINATOR’'S REPORT

I wish to acknowledge the importance of PACT’'s Child Witness Support Volunteers
(CWSVs) as there would be no PACT without the tireless dedication of our CWSVs in
preparing and supporting children throughout the court process. Our Volunteers know better
than anyone the issues facing child witnesses in the criminal justice system and their
feedback through Incident Reports is the primary source of data used for lobbying
stakeholders and providing input on proposed legislative amendments in order to affect
positive changes for child witnesses.

In addition to their time, compassion and expertise, our Volunteers have also assisted with
the financial solvency of PACT as many choose not to accept the financial contribution
payments entitled to them and some have said they would forgo payment completely if the
organisation could not afford to support as many children. Others have made generous
discrete financial donations, always accompanied with requests not to “make a big deal out
of it”. These donations have enabled us to continue to support additional children each year
and buy new resources, despite a budget deficit in recent times.

PACT hosted another successful Educational Conference in March 2009, which for the first
time was combined with the PACT CWSV Conference in an effort to increase the opportunity
for Volunteers to participate in both forums. As attendees attest, the high-calibre of
speakers provided opportunities for learning and networking with other people passionate
about child protection. It was wonderful to see so many CWSVs in attendance. The
conference also enabled PACT staff to hold a meeting with Team Leaders to encourage
discussion and seek feedback about the Team Leader role. Appreciation is expressed to all
of PACT's Team Leaders for the incredible work they do.

There are, of course, challenges in working across a large geographical area, particularly in
addressing the unique needs of CWSVs in regional locations. Our regional Team Leaders
often have additional responsibilities as the local face of PACT; such as organising team
meetings, ensuring team communication and liaising with local stakeholders. The increased
use of email amongst Volunteers has however made communication easier and more
frequent across distances. Staff have also endeavoured to continue to improve mechanisms
for providing and receiving feedback, both positive and constructive.

Part of PACT’s commitment to improved communication has involved regular meetings with
PACT’s external stakeholders. Thanks must be given to Mrs Jo Bryant, PACT's Executive
Manager and Mr Nicholas Tucker, PACT's Treasurer and Chair of the PACT Clinical
Committee, for their regular consultative meetings with Ministers, Judges, Magistrates and
senior Departmental representatives to raise issues of concern, share information and lobby
for additional funding. Their efforts have enabled a reduction in the amount of incidents for
best practice breaches along with the Department of Justice providing a one-off financial
contribution of $50,000 towards operational costs.

Appreciation is especially given to Mrs Bev Threlfo, Board Member with responsibility for
Child Witness Support Volunteer Liaison, for her friendship, wisdom and support.

The staff would also like to recognise the efforts of Detective Senior Sergeant Peter Jory and
PACT’s Police Liaison Officer, Detective Sergeant Jim OBrien of the Child and Sexual
Assault Investigation Unit for their dedication to the work of PACT. Their outstanding
assistance to cultivate PACT'’s relationship with the Queensland Police Service has helped to
noticeably improve the proportion of child witnesses referred to PACT and the timeliness with
which they are received.

12



The Volunteer of the Year award is conferred each year to a Volunteer who stands out for
their exemplary commitment to the work of PACT. For 2008-2009, we would like to
acknowledge the efforts of a regional Team Leader who has been with PACT for 6 years.
She is highly organised and has a great deal of additional knowledge gained from her
studies in criminology. She has also managed a large PACT case load and represented
PACT at the local Victims Services Network Meetings as well as juggling the responsibilities
of a young family. We would like to sincerely thank Mrs Michelle Dyck of Townsville for her
exceptional efforts on behalf of PACT.

In closing | would also like to acknowledge and thank my fellow staff members, who have
worked diligently as a team to coordinate, manage and administer PACT's work. | feel

fortunate to be a member of such a cohesive team that works hard to ensure that child
witnesses receive the best support possible.

M AL

Sabina Nowak B Soc Sc (HS), Dip Appl Sc (C&HS)
Volunteer Coordinator
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THERAPY COORDINATOR’'S REPORT

PACT's Therapy Program is designed to meet the unique needs of our client group.
Therapy focuses on the effects of abuse and does not include discussion of evidence while
the child or young person is involved in the court process. This model allows traumatised
children and adolescents to receive therapy while they are involved in the legal process.

Access to this court compatible counselling for child withesses and their non-offending family
members in Queensland was increased significantly during the past year. In November
2008 PACT commenced a formal collaborative working relationship with Relationships
Australia through their Victims Counselling and Support Services (VCSS) Program. This
program provides therapy and support services to assist people whose lives have been
directly or indirectly impacted by crime. Services are provided in Brisbane at Chermside,
Spring Hill, South Brisbane, Eight Mile Plains and Ipswich and in many Regional Centres
throughout Queensland. Throughout the year | personally conducted clinics at Logan and
Caboolture.

In addition, PACT maintained existing arrangements through individual Memorandums of
Understanding with the following organisations, who provide therapy services at no cost to
our clients utilising the PACT specialised therapy model:

Location Organisation
Cairns Centacare, Lifeline & VCSS
Townsville Centacare & VCSS
Mackay Centacare & VCSS
Rockhampton Anglicare & VCSS
Gladstone Anglicare
Bundaberg VCSS

Hervey Bay VCSS

Sunshine Coast Centacare & VCSS
Caboolture Lifeline

Gold Coast Centacare & VCSS
Toowoomba Centacare & VCSS

During the year ending 30 June, in addition to consultation with partner organisations,
training in the PACT model of therapy was conducted in Brisbane and Ipswich for VCSS
Counsellors from throughout Queensland, and in Rockhampton.

In summary, PACT has continued to enhance access to appropriate and effective therapy for
our client families. | sincerely thank the many individuals and agencies who have contributed
to providing quality services to PACT’s clients.

P

Peter Marrington B Ec B Soc Admin
Therapy Co-Ordinator
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PACT REFFERAL STATISTICS: 1 JULY 2008 TO 30 JUNE 2009

The following pages contain a number of figures illustrating some of the basic client data
collected by PACT. The data displayed includes demographic information on referrals, such
as gender, age and witness type. Also included is information relevant to defendant profiles,
sources of referrals by Court areas in Queensland and the nature of charges.

Figure 1 displays the referral statistics for the 12 year period 1997-2009. This figure
indicates the ongoing trend for increases in referral numbers to PACT. During this period
PACT has experienced a four fold increase in referrals. The referral figures for 2007-2008

represent an approximate 10% increase in referral numbers for the previous 12 month
period.

FIGURE 1

Trends in Referrals
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FIGURE 2

Referrals by Age and Gender
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Figure 2 illustrates the referrals received by PACT during the 2008-2009 period indicating
the age and gender of the children and young people referred. Whilst the age range varied
from 2 to 20 years the mean age is 13.51 years. Clearly more females than males were
referred to PACT.

Figure 3 on the following page indicates the percentages of each gender. During the 2008-

2009 period just over 70% of all referrals related to females and approximately 29% related
to male child witnesses.
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FIGURE 3

Referrals by Gender and Witnhess Type

Gender Humber Percent
Female 203 70.25%
Male 334 29 22%
nknown G 0.52%
1143
Unknown

Male

Female

Witness Type Humber Percent

Complainant ho4 51.97%

Fresh Complaint 17 10.24%

Lnknown 52 4.55%

Witness 330 33.25%
1143

Witness

Complainant

UnKnown

Fresh
Complainant

17



Figure 4 demonstrates the relationship between the defendant and child witness. In almost
42% of referrals the child witness had no identified relationship with the defendant. The
figure indicates that in over 15% of cases the defendant was a family friend. However, in
approximately 35% of referrals the defendant was either a natural parent, step parent, sibling
or other relative.

FIGURE 4

Referrals by Defendant

Defendant R elationship Total o
De Face 7 81%
Family Friend 178 15.57%
Guardian 14 1.22%
Matural P arent 147 12.85%
Meighbour 5 0.79%
Mo Relationship 477 41.73%
Professional 17 1.48%
Relative 104 9.10%
Sibling 23 2M%
Step Parent 113 5.89%
Unidentified 54 4T7F%
1143
Unidentified
_‘]I De Facto

Step Parent -.......___fﬂmll‘pf Friend

-

b

Sibling b
Guardian

Relative _,
h_Matural Parent

Professional

' Meighbour

Mo Relationship

18



FIGURE 5

Referrals by All Court Areas

Cour Areas Total e

Beenleigh 45 4.09%
Brizbane 353 32.24%
Brizbane Children's 14 1.24%
Cairns 145 12.57%
| pwich 50 7.599%
Morh Coast 138 12.08%
Rockhampton/Gladstone 117 10.35%
South Coast 39 3.45%
Toowoomba/Kingaroy 74 6.57%
Townsville/M ackay/Nt |=a 101 8.97%

1126

O Towmsville/Mackay /Mt
lza
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Figure 5 depicts the Court areas where cases involving child witnesses were heard in the
2008-2009 period. Approximately 61% of Queensland cases were conducted in the South-
East corner, ie. Brisbane, Beenleigh, Ipswich, North Coast and South Coast. The remaining
39% of cases are spread across the major regional areas.
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The below figure illustrates the types of charges that children and young people supported
by PACT experienced. Complainants refers to children who are the victims of an offence.
Figure 6 indicates that the majority of cases involving child complainants, were of a sexual
nature. Over 14% of referrals related to complainants in assault matters.

FIGURE 6
Referrals by Charges
Charges Total Yo
Assault 242 2117%
Homicide 13 1.14%
Other 5 5.34%
Sexual 2814 T1.22%
UnKnown 13 1.14%
1143
BUnKnown

OAssault

mHomicide

OOther

OSexual
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PROTECT ALL CHILDREN TODAY INCORPORATED
SUPPLEMENTARY INCOME & EXPENDITURE STATEMENT
PACT FUNDING, INVESTMENT & FUNDRAISING ACCOUNTS

FOR THE YEAR ENDED 30 JUNE 2009

INCOME
Administration Fee
Donations

Gambling Community Benefit Fund
Logan City Rec and Sporting Club

Hawthorne House Rent
interest

Membership Fees
Relaxation Media
Registrations- Seminar
Registrations- Conference
Sundry Grants - database
Therapy Report

EXPENDITURE

Bank Charges

Cleaning

Conference Expenses
Depreciation
Development - Database
Electricity

Freight

Functions

Insurance

Media - tapes and DVDS
Minor Capital ltems

2009

2,425
30,000
2,000
15,600
8,758
764
1,009
227
41,850
30,000
153

132,786

Rental - Hawthorne Expenses

Repairs & Maintenance
Sundries
Travel

Volunteer Conference Dinner

98

77,354
8,440
25,640
68

424
559
1,171
347
2,878
1,669
6,689
3,866

129,203

SURPLUS / (DEFICIT) FOR THE YEAR

3,583

The accompanying notes form part of these financial statements.

Page 6

2008

4,317
9,017
2,000
1,659
6,578
1,323

136
6,218

236
31,484

134
604
4,859
8,538
4,290
163
112

876
2,232
22,076
1,035
10,255

55,174

(23,690)
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